Expedite Project Change: A
Structured approach fo
important to achieving your
project goals

Providing project managers with a repeatable
set of tools to manage the human element
critical to successful project implementation
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Organizational Assessment

Frior fo aifempiing o implement & proyect, it 18 cribcal fhat fhve project manager has & claar
undersfanding of the changes the project wil infroduce fo fhe anganizalion, consiraints and a desired
end sftafe Yowr responses fo the below guestions will help you in idenfifwng personal or cnganeafional
barners o change and will help pou penerate lachcs fo Ncrease eadingss and decreass the ime and
resowrces required for wmplemenfalion success  Answers fo fhese queshons showld be & minémum
critical reguiremend for successialy iniiafing project change. Please dedicale approximalely 30 minules
fo answanng the below quesiions

1. Describe the business drivers and the purpose in initialing your project?

2. Describe what a successful project mplementation looks. like;

7. Is the project's formal organizaiional struciure conducive fo the successful implementation of the
project and the changes it will introduce? (Le., does the project have appropriate sponsors in place? Is
the project team structured so that it can most eflectively collaborate 7)

B. Is the project core team engaged and working effiectively together?

Yes Mo
8. Does the progect hanie the right amount of organizatonal layers o eflectively get things done?

Yes Mo
10. Are project ines of responsibility clearly defined?
Yes Mo

Ifyes, please identify how the project lines of responsibility have been defined, And. have you
vakdated thal key stakeholders understand their roles and responssbilites 7
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15. Historically, what critical barriers have existed in the organization that may affect this project's
successiul implementation?

16. Desoribe how the organizaiion’'s culture will need io change to ensure a successiul project reaches
its objecives? Examples of projects that required oultural changes include: enterprise seournity was
charged with creafing an environment that reduces risk by focusing on physical, cyber and operational
security 2) the corporate headquarters project introduced new concepts about open space working
environmenis and recycling.

17. What are the issues of resistance or reasons why project stakeholders may not fully support the
project and its objeciives?

18. Are the project’s stakeholders in multiple locations or for the most part in one location?

19. How will people (the project team and users) be rewarded lor achieving the project’s goals?

Internal Stakeholder Management ldentification

Pisase dedicate ane hour o ideniifiing staksholders, support and needed stakeholder
outcome. Depanding an fhe nafure of youwr project, you will want io apply the same
process for exiernal sfakeholders

Template 2a: Stakeholder Identification & Impact

First, take a few manutes fo review the company's most recent organizational chart. Then
identify your project's stakeholders with a highbghter and write the indwidual or
stakeholder group in the far left hand column. A stakeholder is an individual, muliple or
diverse groups who may exert mluence over a progect and its results. These are
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